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Who we are…

A community of givers, making an impact in 
Hillsborough, Pinellas, Pasco, Hernando and 

Citrus counties and beyond with creative 
philanthropy, vision and leadership.



Our Value Proposition

To serve as a connector, collaborator, convener, and a 
catalyst within the community in order to create 
positive change and “build a better community”.



Investing in Relationships

We connect our fundholders, nonprofits and 
the community …

Result: Record contributions of $36,413,266



Investing in Our Community

We make investing in the community easy, 
inspired, and meaningful...

Result: Record grantmaking of $31,478,210
Result: $282.3 million awarded since 1990



Investing in Tomorrow

We are committed to building a better community 
today, with our sights set on tomorrow… 

Result: Record assets of $374.5 million 



FY 2021 Total Grants: $31,478,210

Education
$9,383,045 

Health & Human 
Services

$7,959,716 

Faith-based
$4,931,326 

Arts, Culture, & 
Humanities
$2,772,286 

Community 
Development
$2,462,909 

Youth 
Development

$1,142,114 

Other
$2,826,814 

30%

25%
16%

9%

8%

9%
3%

*Other includes: Public, Societal Benefit: $826,285; Housing & Shelter: $565,823; Public, Societal Benefit 
– Military/Veterans: $516,827; Animal Welfare: $416,750; Environment: $156,070; Mutual/Membership 
Benefit: $100,319; International, Foreign Affairs:, $87,488; Employment, $85,000; Unclassified, $72,250.Fiscal Year Grant data as of October 5, 2021.



FY2021 Competitive Grants Process

New this year:
• Information Sessions
• Revised grant applications (Letter of Intent and Full 
Application)

• Virtual Donor Sneak Peek
• Larger Grant Budget
• Letter of Intent form accessible on website – coming 
soon



Targeted Focus Areas

Originally Approved By Board of Trustees on September 10, 2019



Regional Competitiveness Study
Community Foundation of Tampa Bay joined with 
The Tampa Bay Partnership and the United Way, 
to develop the Tampa Bay Regional Indicators Report.

• Data to inform:

o Understanding of the Tampa Bay economy

o What drives prosperity

o How we compare to other similar communities

o What metrics will/should be tracked to identify 
areas of improvement, prioritize action and measure 
success

https://www.stateoftheregion.com/rcr.html



Community Vibrancy
Purpose:
Improving local communities through access and appreciation of arts and culture; 
flourishing local environmental resources; and collaboration among residents.

Population served:
While all communities will be included, those which serve an at-risk population will 
be given potential funding priority.

Rationale:
Residents of engaged communities are more likely to be healthy, well-educated, and 
secure. A vibrant, active community is essential for the well-being of its residents 
and for building  a sense of community.

Ranked 13th out of 20 comparison communities in the 2021 Regional 
Competitiveness Report: cultural and recreational establishments per 
10,000 residents (4.24).



Economic Mobility
Purpose:
Providing educational opportunities where everyone, regardless of their  status in 
life, has the ability to improve their economic status.

Population served:
At-risk community members, including opportunity youth and those with some 
college and no degree or certificate will be given potential funding priority.

Rationale:
• Education opens doors and changes lives. Many at-risk students are unable to 

take advantage of educational opportunities due to their life situations. 

Ranked 18th out of 20 comparison communities in the 2021 Regional 
Competitiveness Report: percentage of population age 16-24 neither 
employed nor enrolled in school (12.36%).



Empowering Women and Girls

Purpose:
Addressing the unique needs of at-risk women and girls in terms of safety and 
security; health and well-being; and economic opportunity.

Population served:
Programs for at-risk women and girls, and their families will be given funding 
priority.

Rationale:
Gender inequities exist in our society. For instance, women with nondegree 
credentials are less likely to be employed and earn substantially less than men who 
hold the same type of credential. 

Most current national studies on domestic violence suggest that from 22-25% of all women 
will experience domestic violence at some point in their lives, and women are nearly twice 
as likely as men to be diagnosed for depression.



Mental Well-being
Purpose:
Fostering a state of well-being in which every individual can realize their own 
potential, can cope with the normal stresses of life, can work productively, and is 
able to make a contribution to their community.

Population served:
Community Members experiencing challenges with mental wellness and those who 
may be impacted.

Rationale:
Research has shown that traumatic experiences are associated with both behavioral 
health and chronic physical health conditions, especially when occurring in 
childhood.

• 2-in-5 adults in the U.S. experienced a mental illness/challenge last year (CDC).
• Ranked 17th out of 20 in the 2021 Regional Competitiveness Report: Mental 

Health Providers per 10,000 Residents  (14.36)



Positive Education
Purpose:
Promoting educational environments that meet students where they are 
developmentally and emphasize a growth mindset in encouraging them to connect 
with their passions as they progress along their academic career.

Population served:
Children participating in preschool through secondary grade levels.

Rationale:
• Depression has been on the rise since World War II. Almost 1 in 5 will experience a 

major depressive episode before graduating high school. Positive Education is a 
strength-based approach that emphasizes critical life skills such as  grit, optimism, 
resilience, growth mindset, engagement, and mindfulness.

Ranked 13th out of 20 comparison communities in the 2021 Regional 
Competitiveness Report: high school graduation rate of economically 
disadvantaged (80.54%).



Universal Strategy Screens
• Collaboration: Demonstrations of partnerships or multiple funding 

sources.
• Innovation: Description of how your project is different, while also 

ensuring that it is founded in research and best practice.
• Measurable Outcomes: Data should go beyond process metrics 

(how many people participate, for example) to show true impact.
• Community Visibility: Proposed projects should be visible in the 

community to encourage future support and funding opportunities 
for your organization.

• Equity: Careful attention will be paid to ensuring projects 
incorporate inclusive practices and equitable outcomes.



FY2021 Competitive Grants Timeline

Council of Chairs Reviews and Recommends Proposals         

Donor Virtual Proposal Sneak-Peek                         

Councils Review and Recommend Proposals

Staff Reviews Proposal and Recommends For Funding

Proposals Received                                                                               

Staff Reviews LOI and Requests Full Proposal                                                                                 

Letters of Intent Submitted                       

Board Reviews and Approves Proposals   

11/12/21

01/10/22

02/07/22

02/14/22 – 02/18/22
02/28/22 – 03/04/22

12/10/21

02/8/22

03/11/22

03/29/22

Grant Period Opens 10/13/2021

https://cftampabay.org/grant-application-process/
https://cftampabay.org/grant-application-process/previous-grants/

https://cftampabay.org/grant-application-process/
https://cftampabay.org/grant-application-process/previous-grants/


Critical Needs List
• A critical need is defined as unbudgeted, 

unforeseen, and time-sensitive, and one 
that significantly interferes with a 
nonprofit’s ability to provide crucial 
services or presents an imminent threat 
to the organization’s continued 
operations.

• This is not a competitive grant process. It 
is an innovative way to share specific 
needs with us, our fundholders as well as 
other philanthropists in the Tampa Bay 
community. 

https://cftampabay.org/criticalneedslist/



Ways the Community Foundation 
works with nonprofits



Matchmaking & Visibility

We share the community needs 
and opportunities by: 

• Facilitating connections with 
fundholders

• Sharing your needs and 
opportunities with the 
community 



Nonprofit Charitable Investments 

We help nonprofit grow their charitable investments through:

• Agency Endowments

• Agency Reserve Funds

• Charitable Gift Annuity Administrator  



Complex Gifts

We accept complex gifts on your behalf.



Endowment Match Challenge
• CFTB will match endowment contributions 1:3

• Minimum matched contribution is $25,000 ($8,333 match 
from CFTB)

• Maximum matched contribution is $300,000 ($100,000 
match from CFTB) 

• Endowment contributions can be from individuals or 
nonprofits

• Priority given to contributions to unrestricted and 
environmental endowments

• Nonprofits have one year from application to meet the 
goal

• Nonprofits must wait 6 months between challenges

Newest iteration of our long-standing 
endowment challenge program



Power of Endowment



Other Initiatives

• LEAP Tampa Bay

• Thrive by Five

• Mental Health First Aid

• Alliance for Advocacy 
and Philanthropy

Family Friendly Business 
Awards on October 19:
https://tb5p.org/familyfri
endlypinellas/

https://cftampabay.org/mentalhealth/

https://tb5p.org/familyfriendlypinellas/
https://cftampabay.org/mentalhealth/


Questions

Facebook.com/cftampabay

@cftampabay

@communityfoundationtb

Learn more:

Jessica Scites
Director, Nonprofit Relations
JScites@cftampabay.org

www.cftampabay.org

Follow us:
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